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IN OUR MIDST 
COMMODORE SHUMAKER 
(Just recently a Rear Admiral Selectee) 
by Ashlie Counts-Jenkins 
You were born in Pennsylvania, the 
son of an attorney, what made you 
join the Navy? 
When I was about 10 or 12 I had an 
aunt who sent me a magazine called 
Boy's Life. I remember an article that 
said, "Annapolis - the place where 
boys are made into Admirals" and I 
was hooked. 
Have you always wanted to fly or 
did that desire develop later? 
It developed while I was at the Naval 
Academy. It was a good choice from 
my point of view. I enjoyed my active 
duty .fly ing and I'm flying privately now 
and enjoying it too . 
What has been your most enjoyable 
experience in Navy Life? 
Coming home from eight years of 
sea duty! (Ed. note: Commodore 
Shumaker spent those eight years as 
a POW in Vietnam.) 
How did you meet your wife? 
I was a bachelor as a student here 
and had what bachelors call a "snake 
ranch" in Carmel. I remember one time 
we came home from studies at school 
and I asked my roommate to throw on 
a couple of TV dinners. Later we 
smelled something burning and dis-
covered that he had forgotten to take 
the dinners out of the cardboard car-
ton ! So anyway, we weren't very 
domestic and both of us were looking 
around for domesticity about that time. 
Lorraine was visiting a friend of hers 
that summer. (She is from MontreaL) 
She spent the summer here and I met 
her. Our courting ground was the Mis-
sion Ranch. It was a happy day in my 
life when we met and I think in hers too! 
What effect do you th ink Navy life 
has had on your son Grant? 
Well , I wanted him to go to the Naval 
Academy and he didn't go, so maybe 
it had a negative effect. I think he has 
a lot of respect for the military and may 
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eventually wind up in the mili tary as a 
physician since that's his interest. He 
had a rough time without a father for 
eight years, but he seemed to develop 
along the same lines that he would 
have had I been here; that is, he picked 
up an interest that I had in science and 
things like that. 
Have you moved a lot in your 
career? 
We really haven't. In our married 
days we met here and then moved to 
San Diego. I flew in a squadron there 
and then went to Vietnam. Lorraine 
predominately spent the war period in 
La Jolla. Then I had an option when I 
got back to command an aircraft 
squadron or come back to school. I 
had my heart set on a doctorate degree 
so I came back here to school. Since 
then we have been in Washington for 
a tour of about six years and then back 
here. 
When you were here did you live in 
La Mesa housing? 
We didn't. First there was the "snake 
ranch", then we had a house in the 
middle of Pebble Beach on my second 
tour here. We really have moved a lot 
though, because in Washington we 
built a house and were renting houses 
while our house was under construc-
tion. It took a long time and we moved 
twice. 
About that house in Washington - I 
heard your whole family helped 
build it? 
Well, we had some help from con-
tractors, but I had the idea rather firmly 
in my mind about this house. It was a 
project I just had to get out of me. In 
Vietnam in solitary confinement I used 
to spend all my waking hours thinking 
about building this house as a diver-
sionary means to get my mind off of 
the misery. It was built almost exactly 
as I designed it in Vietnam. It is south-
west of Washington and we will prob-
ably return to it in a couple of years. 
What construction projects have 
you attempted since you 've been 
here? 
Well , I like to drive backhoes and 
bulldozers, so my most cherished pos-
session in this job is the key to the 
Public Works shed. I've dug out a lot 
of stumps around the house and things 
that have died. Our biggest construc-
tion project right now is a self-help pro-
ject in Quarters "A". It has a lanai room 
that was once a porch and now is 
glassed in, and it's a central area for 
entertaining. We're in the process of 
putting Mexican tile in there, so over 
Thanksgiving my wife and I mixed up 
90 bags of concrete and poured about 
2 inches of concrete to level the sur-
face. It's a lot of hard work ! I don 't have 
the Mexican tile down yet, but that's a 
project in the near future. 
With your educational background 
such as it is - you have two 
bachelor degrees, one from the 
Academy and one from here, two 
masters degrees, one in aeronauti-
cal electrical engineering and one 
in EE, and you have a doctorate in 
EE - what type of influence do you 
think that has on Grant? 
I think he has an appreciation for 
knowledge and he's much more of a 
scholar than I am in that he really loves 
to study. He and I both like engineering 
things, electrons and airplanes. I think 
it served as a bond between a father 
and a son. 
Does he fly too? 
Yes, he got his private pilot license 
last summer. 
Do you take Mrs. Shumaker with you 
flying? 
We did, and as a matter of fact, she's 
working on her private pilot license 
right now. 
Do you try to influence Grant in his 
choice of a major in college? Does 
he come to you and say, "Dad, what 
do you think?" 
No, he runs his own course. You 
know, the secret of leadership is not 
to exert too much influence if the situ-
ation is really in your favor. 
How long have you been an eques-
trian and do you have a lot of oppor-
tunity to ride around here? 
I've been riding since I was twelve 
years old. My father and mother moved 
to a country place in Pennsylvania and 
we had horses there. Since we've been 
here, we've been pretty busy and really 
haven't ridden that much. We still have 
our horse Shamarck, who resides in 
Carmel Valley. The horse is more of a 
pet than a ridden animal. I don't quite 
have the courage to bring her aboard 
the campus here for fear of incurring 
the gardener's wrath. 
What do you and Mrs. Shumaker do 
on weekends? 
Lorraine runs a business in Aptos, 
an apartment complex of 20 apart-
ments. Every weekend last summer 
we'd go work on the apartments so it 
was a work summer. We do golf a little 
bit, fly a little bit and go out to dinner. 
Lorraine likes to tour art museums. 
When you were here in 1961-1964 ' 
as a Lieutenant, what do you feel 
were your career goals at that point 
and did you ever envision yourself 
coming back here as Superinten-
dent? 
I never envisioned coming back as 
Superintendent, but the career goals 
were what I hope every student's 
career goal is: to be a good Naval Of-
ficer and to try to get promoted as far 
as your talents and energies will take 
you. I'd have to admit as a Lieutenant 
I was more interested in flying 
airplanes and having fun and chasing 
girls. At that time there were about 50 
government airplanes stationed at the 
local airport and aviators were required 
to fly at least 4 hours a month to get 
flight pay. About a dozen of the planes 
were two-seated jet trainers and if you 
were taking aeronautical engineering 
you'd get to fly the jets. Every two 
weeks we'd launch out of Monterey, 
fly down to EI Toro, peel off and fly up 
to Las Vegas , then go and gamble a 
little bit and come back by noon the 
next day. It was a lot of fun! 
Since you've been here a little over 
a year, how do you feel that you've 
met the goals you've set for your-
self? Are you accomplishing as 
much as you've wished? 
You never accomplish as much as 
you would hope. I'm satisfied with the 
progress that we're making. I ought to 
explain that my overall plan here was 
to not make any major changes until I 
understood the situation and in what 
direction we wanted to move. A lot of 
my energies were concentrated on 
facility improvements, which I think 
were really needed from the point of 
view of just repairing a lot of things that 
had been neglected, but more impor-
tantly to try to re-invigorate the morale 
of the work force. I think the people 
are more productive when they oper-
ate in a pleasant environment of which 
they are proud. A lot of the improve-
ments are the result of our change in 
the command structure. We're now an 
Echelon 2 Command and so now I 
work directly for the Vice Chief of Naval 
Operations, whereas my predecessor 
had an intermediary. Consequently our 
funding situation is considerably im-
proved and we've been able to reno-
vate about a third of our classrooms 
and expect King Hall to be totally reno-
vated by summer. We've been able to 
get construction projects that we 
couldn't before. We have a 13 million 
dollar building going in next year just 
to the left of the main gate. The Navy 
Exchange is due to open the 12th of 
March. What really has us excited is 
that this year we received at least 20 
times more iunds than we received in 
previous years for laboratory moderni-
zation. We're engaged right now in 
executing the first phase of that labora-
tory modernization program which 
should result in some equipment com-
ing in by this summer. 
The second year, now having taught 
an academic course and understand-
ing a bit more about how the school 
works or ought to work, I'm concentrat-
ing on academic issues this year as a 
primary goal to try to make our teach-
ing more efficient and more modern 
and more serving. A second priority I 
have this year is to try to reach the 
Naval Officers who miyht be applying 
to the school. We haven't for the past 
several years met in total the quotas 
that have been assigned to us. There's 
a resurgence of need for people with 
graduate education. Since the school 
is a voluntary assignment for a Naval 
Officer, there has to be a certain sales 
campaign mounted and I feel I ought 
to lead that campaign . Most of the 
people in leadership positions today 
went through the Postgraduate 
School. The Navy just has a great need 
for the educated man, as John Paul 
Jones said, "A man of liberal educa-
tion ." 
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Commodore Shumaker, cant. 
Where would you like to go from 
here? Do you have any idea where 
the Navy will send you next? 
I'd like to be Chief of Naval Opera-
tions, and I hope every student here 
wants to be. In all likelihood I'll be going 
back to Washington because I have 
some experience in weapons system 
acquisition and I would expect to go 
back to the Naval Air Systems Com-
mand. 
What would you want to do after you 
retire? (Not that it is imminent). 
I want to be a farmer. If I had a lot 
of money I would buy a farm west of 
Washington in Leesburg and I'd ride 
horses, cut hay and things like that. 
Is there anything that you'd like to 
add to this interview? 
I'm glad you asked! One thing I in-
tend to promote this year is a continu-
ation of facility improvements. The 
restrooms throughout the campus 
need renovation and some buildings 
like Ingersoll Hall and the library have 
poor ventilation that needs correction . 
One other thing that I'd like to ac-
complish (and maybe your readers can 
help) is to improve the communications 
with the wives' clubs. I think that the 
students are more eHective students if 
they come from a happy home life. I 
view the spouses as having a very im-
portant role to play in achieving the 
mission of the school. One thing I 
would like to do is engage them a little 
more productively in areas that they 
feel that they'd like to get involved. 
I started an idea, actually it was Lor-
raine's idea, to create a museum in 
Herrmann Hall. The primary purpose 
of the museum is to get our own 
people, that is, our students and staH 
and the people who work here, to feel 
better about their environment and 
secondarily to capture the history of 
the school and the old hotel, because 
I value good community relationships 
too. I would certainly welcome stu-
dents and their spouses to get involved 
in the project. We have a specific need 
for people that can administer the 
museum in a docent program or some-
thing like that. If any of your readers 
are interested, I'd invite them to call 
my wife or work it out through the stu-
dents' wives President. 
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I think there's concern when various 
things happen like thefts in La Mesa 
Village or severe illnesses of children. 
I sense that sometimes your readers 
might feel that the administration is in-
sensitive to those things and doesn 't 
react, whereas indeed the opposite is 
true. We are reacting , but there are 
some situations to which you can't both 
react and broadcast at the same time. 
One other area I could use some 
help on is the OHicer's Club. I'm not 
satisfied that our club is operating as 
well as it ought to . Certainly on the 
financial side it's not operating very 
well , but on the service side I'm not 
satisfied either. So I've asked Capt. 
Bley and the club manager to give me 
suggestions as to how we can imporve 
the club. I have some fairly significant 
changes in mind. Some of them would 
be adopted in short term and some of 
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them over the next six months. I have 
received a lot of good ideas from stu-
dents and if your readers have some 
ideas I'd like to hear about them. 
I greatly value the spouses and the 
potential that they have for contributing 
to the mission of the school. I just want 
you to know I'm open to suggestions 
from your group. 
Author's note: The Classmate 
magazine wishes to thank Commo-
dore Shumaker for allowing this inter-
view and the generous gift of his time. 
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